
 

 
 

 

Dear Member 

 

On the 2nd November this year we will automatically transition into a new era of golf, 

as the new, universally mandated, handicapping method known as the World 

Handicap System (WHS) takes effect. 

 

For all the concept of WHS is new to most of us, in reality it has been an ongoing 

discussion for almost 10 years amongst the six existing handicapping authorities 

namely: CONGU, the USGA, Golf Australia, the European Golf Association, the 

South African Golf Association and the Argentinian Golf Association. Each of these 

handicapping authorities recognised that golf is a game with a single set of playing 

rules, a single set of equipment rules and a single set of amateur status rules. 

However, each had its own set of diverse and often incomparable handicapping rules. 

The principle of the WHS is to address this anomaly and bring all the handicapping 

unions under a single and unified set of rules. 

 

Today our handicaps are calculated from a scratch golfer’s perspective referred to as 

the Standard Scratch Score. This is essentially a rating on how the average scratch 

golfer would perform over any given golf course. However, it has long been argued 

that this system is flawed as it does not recognise the fluctuating abilities and 

inconsistences of the average golfer. To address this anomaly, the WHS now imposes 

an additional measurement of golfing performance which is referred to as the bogey 

golfer’s score (notionally a 20-handicap player). When calculated properly, any golf 

course now has two positions to consider; the Scratch golfer and the Bogey golfer. 

From these points, a sliding scale is determined which is more representative of the 

expected scores to be returned for any golfer. This is referred to as the course slope. 

So under the WHS we have two measurements; the COURSE RATING which is the 

score a scratch golfer is expected to achieve relative to the course par and a SLOPE 

RATING, which is a course specific value that informs handicap golfers how 

difficult the course is and determines what your handicap allowance should be for that 

course.  The slope rating is a numerical value ranging from 55 to 155, with 113 being 

the standard slope, meaning the Course and Slope has the same degree of difficulty.  

The higher the slope value is, indicates the more difficult the course will be for a 

bogey golfer compared to a scratch player.  

 

Undoubtedly, the most predominant change is that you will no longer have a handicap 

as you know it. This will be replaced with your own Handicap Index. This Handicap 

Index is essentially your passport to play any course in the world, over officially rated 

tees and receive a specific number of shots for that course. The number of shots you 

receive will be determined by the course slope and is called your Course Handicap.  

 

Your initial Handicap Index will be automatically generated by CONGU on or around 

the 2nd November. Your handicap index will be a moving average of the best 8 scores 

you have returned out of your previous 20 scores. Initially, this assessment will go 

back to January 2017. This is one of the most significant changes to the allotment and 

management of handicaps, as it now means that a player’s handicap will no longer 

elapse after a set time. 



 

 
 

 

The second, and probably the more difficult practice to understand is that the WHS 

actively encourages the use of social or recreational scores to be submitted for 

handicapping purposes. These scores are referred to as Acceptable Scores. All 

acceptable scores need to be pre-registered, which is the basis of the Club’s recent 

communication on supplementary scores. However, there is a deeper and more 

fundamental implication to the way we currently approach our discipline of returning 

pre-registered scores. Under the WHS it is no longer acceptable to simply post a Non-

Return and receive a 0.1 increase to your handicap. Your pre-registered score now 

needs to count towards your moving average of 20 scores. The new rules of 

handicapping allow an acceptable score as long as at least 10 holes have been 

completed. Holes that have not been completed will automatically be adjusted up to a 

net double bogey and be recorded on that player’s record. Similarly, any completed 

hole score that equates to more than a net double bogey will be adjusted down. Failure 

to complete a hole in any of our organised competitions will have the same effect as it 

does today and disqualify the player from the competition, but not from returning an 

acceptable handicap score. Any player who repeatedly posts a non-acceptable score 

(non-return in old language) will potentially invalidate their handicap as they are no 

longer conforming to the player’s obligations under WHS. 

 

The old Competition Scratch Score (CSS) will be replaced by the Playing Conditions 

Calculation (PCC). This is a new and automatic calculation performed by the clubs 

handicapping software. It is a statistical adjustment that compares the actual recorded 

scores submitted on any given day against predicted or expected scoring patterns. 

Essentially, it will work in the same way our old CSS did. 

 

The WHS is almost upon us and it is now important that we start to understand the 

system and its new terminology. In the coming weeks Scottish Golf will issue our 

Club with Course Rating and Slope Charts. These charts will be posted in a prominent 

position at the Club and a further communication will be issued to explain how these 

slope rating charts should be used. 

 

I appreciate that it is always difficult to get familiar with changes in the way we play 

golf and, as always, I am happy to answer any questions you may have regarding this 

next big one, so if you see me down at the Club, feel free to talk to me about the WHS 

and I will try to answer as best I can.  

 

Happy Golfing 

  

 

 

Colin Ramsay 

Match, Handicap and Rules Convenor   


